WEBER HIGH SCHOOL
COMMUNITY COUNCIL DRAFT
MINUTES

March 1, 2023 -- 4:00 p.m., Main Office

Welcome--Chris Earnest, Principal
Attending--

Chris Earnest, Principal
Sherri Porter, Counselor
Angie Francom, Parent
Krissy Hales, Parent
Marlisa Lund, Parent

Matt Keller, Parent

Mindy Elliott, Parent
Quincey Mogolich, Parent
Sara Urry, Parent

Jaclyn Wintle, Parent

Missing--

Ryan Stokes, Assistant Principal

Minutes were reviewed by Chris and an error was caught in the sentence about student
prevention for Edgenuity. This will be corrected. Marlisa motioned to approve the
minutes and Jaclyn seconded the motion. The entire council voted to approve the

minutes.



Chris presented the School Improvement Plan with revisions from the previous
meeting. An updated cost of a teacher buyout, $12,500, was changed in the plan and in
the action plan, that changed the total amount for step #2 to $87,500. The total
expenditure cost for Goal #1 is $272,500.

In Goal #2, action plan step #3,the amount that had been suggested for the LIA program
transportation was reduced to $1,000 based on the travel costs this 2022-2023 school
year. The total cost for step #3 is $2,200 ($1,200 will be spent to cover the LIA yearly
membership fee.)

Also in Goal #2, action plan step #4, the amount for teachers to attend conferences was
reduced to $5,000 from $6,000. This was reduced due to the increase in the cost of
teacher buyouts and the need to stay within spending limits.

The total expenditure cost for Goal #2 is $15,200.

The council had a discussion on Goal #2, the purpose of the LIA program and how it is
benefitting the entire school. The program was explained, examples of assemblies and
activities were highlighted and how this program has allowed our ELL students to
connect as well as become part of Weber High. Marlisa asked where the ELL students

are coming from and Sherri Porter was able to name 4 countries we have students from.

The council asked questions about the roles of the student advocates, how they are
helping students, successes we have had and challenges we still face. The addition of a
5th advocate will help with students who are not in class and hiding out in the building.

Everyone agreed that when students are in class, learning takes place.

Chris asked for any more questions, none were asked and Jaclyn motioned to vote on
approving the proposed plan. Angie seconded the motion, Jaclyn asked for a vote of all

in favor, the council unanimously approved the plan.

No other concerns were brought up, Chris thanked the council for their input and

support this year. Chris asked the council to watch for an email from the state that all



members need to complete. It is asking for their participation in the Weber High Council

this year.

Sherri motioned to close the meeting which was seconded by Marlisa. The meeting was

adjourned.

Year’s Suggested Outline

9-21-22: Welcome and Training

11-9-22: Progress Report

1-11-23: S.I.P. and prep for ‘23-24’

2-8-2023: Present Plan for ‘23-24’

3-1-23: Finalize ‘23-24’/Approve Plan for ‘23-24’
*Note: All meetings will be at 4:00 p.m.*



