WEBER HIGH SCHOOL
COMMUNITY COUNCIL DRAFT
MINUTES

September 21, 2022 -- 4:00 p.m., Main Office

Welcome--Chris Earnest, Principal
Attending--

Chris Earnest, Principal
Sherri Porter, Counselor
Angie Francom, Parent
Krissy Hales, Parent
Marlisa Lund, Parent
Quincey Mogolich, Parent
Ryan Stokes, Teacher
Sara Urry, Parent

Jaclyn Wintle, Parent

Missing--
Mindy Elliott, Parent
Matt Keller, Parent

Ad Hoc Visitor— Kim Vorwaller

Training

-Rules of Order and Procedure
Chris handed out and went over the rules and procedures for the School
Community Council. The council also went over the Simple Motions of Parliamentary
Procedure.



-Website Requirements
Meetings for SCC are public meetings and must be announced on the website
with an agenda posted at least 1 week before the meeting occurs. Minutes for each
meeting are to be posted to the website after each meeting in a draft form. Each
member’s name and a link to their email will be included on the website. Email
addresses will not be posted on the website so members will not be targets of phishing
scams. Phone numbers will NOT be included for each individual person.

Chris reviewed the handout of the 2022-2023 Trustlands Plan. We discussed how funds
are going to be spent and what has already been purchased such as panel tv’s, teacher
buyouts, AP Seminar textbooks and sheet music. Each goal, measurement and action
steps were discussed and questions by the council answered.

Chris reviewed the TSSA Plan goals and action steps. There are more funds provided
than originally anticipated and an addendum will be added at a later date of additional
items.

-Appropriate Expenditures
Trustlands funds can be used for certain expenses, and not for others. We
discussed what the appropriate expenses are and are not.

Election of Chair, Co-Chair and Secretary

Angie Francom nominated Jaclyn Wintle as Chair, Sara Urry seconded. Jaclyn
asked what duties are involved then accepted the nomination. The council gave a
unanimous vote.

Sara Urry nominated Krissy Hales as Co-Chair, she accepted and it was seconded
by Quincy Mogolich. The vote was unanimous.

Krissy Hales nominated Marlisa Lund as Secretary which was seconded by Sara

Urry. The vote was unanimous.

School Goals

We discussed the addition of the Pathways program which is for 10th graders who
attend school but struggle academically. There are 14 students in the program, they are
gaining confidence in their academic abilities and are successful. At the end of the
year, counselors/students/parents will determine if students move into regular classes
at Weber or move into the GEDIT program. The GEDIT program is the G.E.D. option for

juniors and seniors.



Starting in October, Weber will start offering after school tutoring in both core
and non-core classes. There is a need for remediation help after school and it will run
from 2:45 pm to 3:45 pm. The schedule of tutoring will be determined soon and both
students and parents will be notified of this.

The mental health of students will continue to be addressed by our mental
health specialist, counselors and teachers.

The school will continue to focus on inclusion through the multicultural
center and various activities.

Weber is inline with the district process of improving teacher
collaboration/instruction/remediation through the PLC process and improve student

learning.

Digital Citizenship: CIPA
Teachers chose 1 of 6 modules in Nearpod and taught lessons on responsible

electronic use, digital footprints, secure sights, etc.

Other:

Chris asked the council what time meetings should be held as there was a
recommendation via email to move the start time to 4 pm. Quincey made a motion for a
4 pm start time, Jaclyn seconded it and the vote was unanimous in favor. The
suggested dates are good and we will stick with them.

Jaclyn Wintle would like to discuss plans on how we plan on building the AP
Capstone program and she would like to see the multicultural center. We will hold our
next meeting in the library where the multicultural center is.

Sherri Porter made a motion to adjourn the meeting, Quincey seconded it, all were

in favor and the meeting adjourned.

Year’ lin
9-21-22: Welcome and Training
11-9-22: Progress Report
1-11-23: S.I.P. and prep for ‘23-24’



2-8-2023: Present Plan for ‘23-24’
3-1-23: Finalize ‘23-24’/Approve Plan for ‘23-24’
*Note: All meetings will be at 4:00 p.m.*



